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Scale: 1.0 – Not sure: I don’t have 
enough evidence to say

2.0 – Disagree: does not 
describe the conditions in  
my school.

3.0 – Minimally agree: 
describes less than 50% of  
the conditions in my school.

4.0 – Somewhat agree: 
describes 50 – 75% of the 
conditions in my school.

5.0 – Strongly agree: describes 
76 – 100% of the conditions in 
my school.

In partnership with the University of Calgary we conducted a survey of school based administrators to conceptualize the 
conditions for innovation in Rocky View Schools. The data and findings illustrated in the following infographics provide insight 
into the LEARN design Principles.

Overview by design principle

Design principle by school level

Total participants . . . . . . . . . . . . . .74
Total population . . . . . . . . . . . . . .114
Confidence interval . . . . . . . . . . 95%
Margin of error . . . . . . . . . . . 6.78%

Participants by school level

Conditions for innovation in RVS 

4.5

4.0

3.5

3.0

2.5

2.0

High 13.5%

Middle 17.6%

Elementary 33.8%

Multi 35.7%



Scale: 1.0 – Not sure: I don’t have 
enough evidence to say

2.0 – Disagree: does not 
describe the conditions in  
my school.

3.0 – Minimally agree: 
describes less than 50% of  
the conditions in my school.

4.0 – Somewhat agree: 
describes 50 – 75% of the 
conditions in my school.

5.0 – Strongly agree: describes 
76 – 100% of the conditions in 
my school.

Question Mean
Standard 
Deviation

Students regularly collaborate with one 
another to build collective understanding. 4.09 0.74

Student questions and voice drive learning. 3.51 0.74

Student leadership drives school direction. 3.37 0.77

Student learning makes positive 
contributions to the community. 4.09 0.74

Teachers and staff regularly collaborate 
with one another to support learning. 4.47 0.74

Teachers regularly collaborate with 
other teachers to co-design learning 
and assessment. 4.01 0.8

Teachers regularly obtain and 
incorporate feedback about instructional 
planning and assessment from colleagues. 3.58 0.76

Teachers collaborate with teachers from 
other schools. 3.15 0.78

Teachers collaborate with school district 
staff to design learning. 3.47 0.76

Community members/partners  
support learning. 3.70 0.87

Opportunities exist for parents to 
meaningfully contribute to support 
student learning. 3.69 0.75

Teachers participate in online  
learning communities. 2.85 0.97

Teachers use social media to make 
learning visible to the community. 3.43 0.84

Protocols are used to support 
collaboration (in classrooms, staff 
meetings, school council meetings, etc.) 3.92 0.93

Students, staff, parents and community 
members share a common vision for 
learning and teaching. 3.85 0.69
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Teachers collaborate
between schools

Teachers
contribute
to online PLC

Teachers use social media
to Make Learning Visible

Survey mean
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Student leadership
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Survey mean
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Teachers co-design learning

Teacher staff collaboration

Teacher recieve feedback

Finding L1
Administrators indicated that teacher collaboration between 
schools, contributions to online professional learning 
communities and use of social media to make learning 
visible to be low relative to other concepts in this principle. 

How might we...
increase opportunities for teachers to learn with and  
be inspired by teachers from other schools? 

Finding L2
Administrators reported student voice in learning  
and student leadership in school direction as areas  
for improvement.

How might we...
increase student voice in learning and school direction?

Finding L3
Administrators indicated that teacher and staff 
collaboration is more prevalent than teachers  
co-designing learning and assessment and teachers 
receiving feedback on instructional practices.

How might we...
leverage high levels of teacher collaboration to 
increase opportunities for teachers to co-designing 
learning and assessment and receive feedback  
on instructional practices.

Leverage the capabilities of students and the community to make a 
positive impact on the lives of students, staff, parents and our world.



Scale: 1.0 – Not sure: I don’t have 
enough evidence to say

2.0 – Disagree: does not 
describe the conditions in  
my school.

3.0 – Minimally agree: 
describes less than 50% of  
the conditions in my school.

4.0 – Somewhat agree: 
describes 50 – 75% of the 
conditions in my school.

5.0 – Strongly agree: describes 
76 – 100% of the conditions in 
my school.

Question Mean
Standard 
Deviation

Students undertake work that is 
connected to their lives. 3.90 0.69

Students undertake work that is connected 
to the world outside of the school. 3.99 0.71

Students apply core concepts within the 
disciplines (i.e. big ideas, critical or key 
understandings) 3.84 0.74

Students undertake work that requires 
disciplinary expertise (distinct ways of 
thinking and acting consistent with the 
ways in which experts in the disciplines 
work; e.g. mathematician, historian, author, 
scientist, engineer, etc.) 3.51 0.76

Teachers continue to learn about and 
stay abreast of discipline knowledge as 
it evolves in real world contexts. 3.79 0.84

Teachers continue to learn about  
and stay abreast of pedagogy and 
learning science. 3.97 0.79

Teachers have an exceptional 
understanding of the core concepts within 
the disciplines they teach (i.e. big ideas, 
critical or key understandings) 3.90 0.71

Teachers intentionally design strong 
robust, authentic tasks that focus on 
issues, questions or problems central to 
the discipline. 3.68 0.77

Teachers design learning experiences 
that engage students in developing 
foundational literacy and numeracy skills. 4.27 0.71

Teachers design learning experiences  
that engage students in applying 
foundational literacy and numeracy  
skills to purposeful work. 3.95 0.83

Teachers design learning to ensure  
that all students continuously develop 
skills in literacy and numeracy across 
subject areas. 3.99 0.82

Teachers design learning that fosters 
the development of competencies across 
subject areas. 3.92 0.72
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Finding E1
Administrators indicated that authentic learning is an 
area for growth.

How might we...
increase opportunities for students and teachers to 
engage in learning that is connected to authentic 
disciplinary knowledge and expertise?

Finding E2
Building foundational literacy and numeracy skills was 
reported as higher than developing these skills across 
subject areas or applying these skills to purposeful work.

How might we...
leverage strong practice in developing foundational 
numeracy and literacy skills to increasing opportunities 
for students to develop skills across subject areas and 
apply them to purposeful work?

Finding E3
Administrators indicated that applying big ideas and 
developing competencies across subject areas are areas 
for growth.

How might we...
increase opportunities for students to apply big ideas 
and foster competencies?

Engage in purposeful work designed to build foundational skills and 
competencies through projects that foster deep understanding.



Scale: 1.0 – Not sure: I don’t have 
enough evidence to say

2.0 – Disagree: does not 
describe the conditions in  
my school.

3.0 – Minimally agree: 
describes less than 50% of  
the conditions in my school.

4.0 – Somewhat agree: 
describes 50 – 75% of the 
conditions in my school.

5.0 – Strongly agree: describes 
76 – 100% of the conditions in 
my school.

Question Mean
Standard 
Deviation

Students engage with a wide range of 
ideas and perspectives. 4.12 0.76

Students undertake work that fosters 
innovation and creativity. 4.00 0.64

Students engage in a wide range of 
cultural experiences. 3.67 0.79

Students demonstrate empathy for diverse 
ways of being and learning. 4.15 0.84

Teachers and staff have a strong 
understanding of the diversity profile of 
classrooms and school. 4.15 0.79

Teachers design learning experiences 
that use universal strategies to address 
students’ strengths, learning challenges 
and areas for growth. 3.95 0.74

Teachers and staff recognize and 
respond to specific learning needs  
of individual students. 4.33 0.6

Teachers and staff collaborate to problem 
solve and respond to specific learning 
needs of individual students. 4.47 0.6

Teachers, when needed, collaborate with 
service providers and other specialists 
to design and provide targeted and 
specialized supports. 4.51 0.62

Teachers and staff foster a learning 
community of equality and respect. 4.55 0.6

Teachers design learning that 
incorporates students’ cultural  
strengths into teaching and learning. 3.62 0.8

Teachers honour cultural diversity and 
promote intercultural understanding. 4.05 0.79

Teachers design a learning environment 
where students develop empathy for 
multiple perspectives. 4.19 0.71

Teachers design learning that uses the 
programs of study to provide opportunities 
for all students to develop knowledge, 
understanding of, and respect for, the 
histories, cultures, languages, contributions, 
perspectives, experiences and contemporary 
contexts of First Nations, Metis and Inuit. 3.60 0.89

Teachers and students draw on resources 
that accurately reflect and demonstrate 
the strength and diversity of First Nations, 
Metis and Inuit. 3.48 0.83
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Finding A1
Administrators identified Universal design as an area of 
growth as compared to higher averages for targeted 
and intensive supports. 

How might we...
support the design of Universal Learning Environments.

Finding A2
Administrators reported that teachers and staff have 
a strong understanding of the diversity profile of the 
school and they identified incorporating students cultural 
strengths as an area of growth.

How might we...
leverage our strong understanding of student diversity to 
incorporate student’s cultural strengths into their learning?

Finding A3
Administrators reported designing learning and 
accessing resources to support learning about First 
Nations, Métis and Inuit as areas for growth. 

How might we...
increase opportunities for students to develop knowledge 
and respect for First Nations, Metis and Inuit?

Appreciate and promote diversity in ideas, cultures and ways of 
knowing, being and learning.



Scale: 1.0 – Not sure: I don’t have 
enough evidence to say

2.0 – Disagree: does not 
describe the conditions in  
my school.

3.0 – Minimally agree: 
describes less than 50% of  
the conditions in my school.

4.0 – Somewhat agree: 
describes 50 – 75% of the 
conditions in my school.

5.0 – Strongly agree: describes 
76 – 100% of the conditions in 
my school.

Question Mean
Standard 
Deviation

Students collect and reflect on evidence 
of their learning journey. 3.99 0.8

Students share learning stories with 
the broader school network. 3.58 0.91

Students exhibit their learning to 
the community. 3.96 0.75

Assessment criteria are collaboratively 
designed with students. 3.52 0.81

Assessment tasks and criteria reflect real 
world standards for high quality work. 3.82 0.8

Teachers engage in ongoing formative 
assessment to determine next steps in 
teaching and learning. 4.29 0.71

Teachers provide formative assessment 
opportunities to scaffold student learning 
prior to summative assessment. 4.27 0.65

Teachers design opportunities for parents 
to help students to reflect on growth over 
time and set learning goals. 3.81 0.89

Teachers collect a range of observations, 
conversations and products as evidence 
of student learning. 4.24 0.77

Teachers collect and organize assessment 
evidence by learner outcomes within the 
program(s) of study to determine and 
report the level of student learning. 4.18 0.88

Teachers and leaders engage in design 
thinking characterized by an ongoing 
and recursive process that involves 
defining needs, framing inquiry questions, 
taking action and collecting evidence. 3.60 0.89

Teachers and leaders share learning 
stories with the broader school network. 3.64 0.85
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Finding R1
Administrators reported that collaboratively designing 
assessment criteria with students as an area for growth.

How might we...
increase opportunities for students to collaborate with 
teachers in the development of learning criteria?

Finding R2
Administrators at High and Middle School reported that 
designing opportunities for parents to help students to 
reflect on growth over time and set learning goals is an 
area for growth?

How might we...
opportunities for parents in High and Middle school 
to help students reflect on growth over time and set 
learning goals?

Finding R3
Administrators reported that an area of strength is 
teacher assessment practice in regards to formative 
assessment, the collection of observations, conversations 
and product and outcomes based assessment.

How might we...
leverage strength in formative assessment, balance 
assessment and outcomes based assessment to increase 
areas for growth in this principle?

Reflect on learning through meaningful assessments to inform and 
showcase growth.



Scale: 1.0 – Not sure: I don’t have 
enough evidence to say

2.0 – Disagree: does not 
describe the conditions in  
my school.

3.0 – Minimally agree: 
describes less than 50% of  
the conditions in my school.

4.0 – Somewhat agree: 
describes 50 – 75% of the 
conditions in my school.

5.0 – Strongly agree: describes 
76 – 100% of the conditions in 
my school.

Question Mean
Standard 
Deviation

Students feel safe and welcome at school. 4.81 0.39

Students collaborate in an understanding 
that each member has a significant role in 
the knowledge advancement of the entire 
team (build on each others’ ideas). 4.21 0.72

Members of the school community 
demonstrate empathy and a genuine 
caring for others. 4.59 0.57

Programs at the school are available 
to support the basic needs of students 
in need (sleep, food, clothing, school 
supplies, etc.) 4.7 0.63

Learning environments support social and 
emotional health. 4.53 0.55

Teachers and staff feel supported and 
trusted to take risks and innovate in 
their practice. 4.64 0.56

Teachers are involved in learning 
communities (in-person and/or online)  
to access and extend continuous ongoing 
professional learning for self, to improve 
practice and to advance the learning  
of colleagues. 4.11 1.01

Teachers design opportunities for parents 
to be involved in student learning. 3.55 0.84

Teachers and leaders design 
opportunities for parents and community 
partners to be partners in education. 3.81 0.81

First Nations, Metis and Inuit parents/ 
guardians, Elders/knowledge keepers, 
cultural advisors and local community 
members are invited and involved in the 
school and classrooms. 3.21 1.01
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Finding N1
Administrators reported Nurture Positive relationships as 
an area of strength in our district.

How might we...
leverage this strength to support other LEARN principles?

Finding N2
Administrators identified inviting and involving FNMI 
community members in the school community as an area 
for growth.

How might we...
nurture positive relationships with FNMI  
community members?

Finding N3
25% of administrators selected minimally agree or lower 
when asked about teacher participation in ongoing 
professional learning in learning communities.

How might we...
create opportunities for more teachers to engage in 
professional learning communities?

Nurture positive relationships built on trust, support and care for 
one another.


