
Please see a selection from our recent School Annual Results Report for the 2014-2015 schools 
year.   The complete document will soon be available online.   ~Ralph McCall Administration 
 
OVERVIEW OF ACHIEVEMENTS 
 

The student voice represented in both the Rocky View and the APORI surveys is that of our 
Grade Four students.  And they LOVE us!  There was not a category nor question asked where 
they expressed less than 86% satisfaction.  One student even worried needlessly that “bad 
marks” on the instrument would mean their beloved teacher could be fired.  We are thrilled with 
their happiness and their loyalty.  However, the four Achievement sections that follow below – 
and the Future Priorities for Growth section after that – are mostly representative of the 
responses given by the Teacher, Support Staff and Parent voice.  Not that we discount what our 
students feel and value, but commenting on it all would exceed the allowance for this document!   
 
 

Goal One – Learners have their individual needs met. 
 

Feeling safe and cared for is a primal, individual (and group) need.  Without it, little else can be 
accomplished.  Both data instruments highlight our success in providing this optimal learning 
condition to children and for this we are immensely proud.  From 97% of our students indicating 
they feel cared about, to the 98% of parents who feel welcome at our school, as well as the staff 
who know we provide a safe facility (98%) and that respectful relationships are fostered amongst 
all (98%), the Rocky View Schools survey celebrates meaningful achievement in this area of 
”learners feeling safe and valued within the learning community”.  We maintained a high result 
(87.45%) compared to previous yeas and exceeded the RVS average (83.86%).  Similarly, our 
Accountability Pillar  (APORI) result of an overall 92% satisfaction rating in the Safe and Caring 
realm further validates all the work that has gone into this area, including enhanced CDA 
supports for all students, school-wide social-emotional programming, services around the early 
identification and intervention of learning needs, and our commitment to a safe and secure 
facility.  All stakeholders are dedicated in this regard. 
 

Related, in the category of Learning is Universally Accessible we have our highest rate over three 
years (88.6%) and are again ahead of the Rocky View result.  We are proud of our Learning 
Support and Early Literacy teams who work diligently to ensure students’ learning styles and 
needs are addressed.  We have strong relationships with our specialists at the Education Centre 
as well.  We are diligent about identifying learners who require Individualized Program Plans and 
willingly draft such documents, even without formal Alberta Education codes.  We believe in 
universally supporting all children, wherever they are at.   
 

Kindergarten support and programming is paramount to any student’s strong start and early 
interventions by speech-language pathologists, and occupational or physical therapists are key 
and available to all young children who require these, without prejudice.  Our Kindergarten parent 
respondents were 100% satisfied with the learning experiences are staff was providing and 94% 
satisfied their little ones could excel and achieve excellence. 
 
 

Goal Two – Learners are self-directed, innovative, ecologically intelligent and 
entrepreneurial. 
 

Our satisfaction rates for Goal Two sit between an improved 82.3% in the area of Learners 
Demonstrate 21st Century Competencies to 94.5% for our students’ Demonstration of Global 
Stewardship.  We have improved by 2-5% in all four categories.  Ninety-seven percent of our 
parents surveyed believe we are helping our students become better citizens and 92% of our staff 
concur, although this rate rose to 96% when asked about how well the school is promoting 
responsible citizenship, volunteerism and community service.  Our parents (93%), staff (98%) and 
students (95%) are further satisfied we are modeling and participating in environmental practices.   
 

Although our young learners may not be considered “Entrepreneurial” compared to older 
counterparts, our 64.8% overall satisfaction rate around how we are preparing our students in the 
area of Work Preparation is interpreted by us as a reminder to communicate how foundation skills 
are the basis of work preparation.  Seventy- two percent of our staff realized it but only 57% of the 



parents surveyed.  However, the 65% average is still a positive achievement in an elementary 
school where this focus has not been emphasized prior.  In the same APORI category, our school 
climbed from 79.8% to 86.6% in the area of Citizenship, which is another cause for recognition. 
 

Our Grade Three inquiry projects around Children’s Rights to Education and to Play, as well as 
our Kindergarten projects around Where Does Our Food Come From contributed to our work 
around global awareness and citizenship.  We also offered all 120 or our Grade Four students the 
opportunity to participate in a leadership club within the school.  Our Recycling Rebels and our 
Eco-Kids represented our environmental attitudes and the beautification of our Outdoor 
Classroom space allowed our whole school to celebrate and contribute to a project borne out of 
participating with the Alberta Council for Environmental Education. 
 

 
Goal Three – Instructional design challenges and engages each learner. 
 

Instructional design and student engagement are broad topics, and the survey questions posed to 
measure these were many.  However, this is another Goal where we achieved many successes!  
Ninety-eight percent of parents surveyed by RVS indicated our teachers used real-life and 
meaningful experiences to help children learn.  This corresponds with the 97% of parents who felt 
their child’s teacher inspired them to learn.  Marginally lower but still outstanding, 92% of staff felt 
students had access to authentic learning experiences a complement to the 88% who were 
satisfied that inquiry and project based learning was being used to facilitate inter-disciplinary 
practices.  On the Rocky View survey, our school showed a greater than 15% composite 
improvement in the category of Instructional Practices Empower Learners (95.4%), a 5% 
improvement in Learning Occurs Any Time, Any Place, Any Path, Any Pace (87.2%, which is 
commendable given our K-4 configuration) and gains of 2% in both Instructional Design Engages 
Each Learner (85.7%) and Instructional Design Enriches the Learning Experience (93.3%). 
 

According to the APORI results, we climbed to 88.5% from 80.2% in satisfaction levels around 
Programs of Studies and maintained an almost 91% satisfaction with the overall quality of 
education provided by Ralph McCall School.  Interestingly, in the Programs of Studies questions 
it was 92% or our parents versus 85% of our staff who were satisfied, which raises the question 
as to parents’ knowledge of Alberta Education’s prescribed curriculums compared to teachers’ 
involvement.  Conversely, in the Education Quality section 93% of staff were satisfied compared 
to 83% of parents.  Are more parents really satisfied with the content versus the delivery, and/or 
is our staff in a better position to evaluate how effectively they have been delivering the content? 
 

The various inquiry projects were referenced under Goal Two Achievements but also fit in 
explanation of Goal Three’s positive results.  We had several staff participate in the RVS 
Instructional Design Institutes and Understanding by Design sessions as well.  Our starting to 
explore Daily 5 structures for Literacy differentiation contributed to student engagement (and 
design) and we anticipate even greater gains thanks to school-wide implementation in 2015-16.  
Online technologies were motivating to many of our students and our maintaining use of 
Mathletics an online Reading Programs (Raz-Kids) assisted in their engagement levels.  Some 
teachers added the use of Chrome Books to our repertoire of equipment.  Finally, our outstanding 
Fine Arts program allowed all students to showcase their talents during evenings dedicated to 
their grade, as well as participate further in extra-curricular fine arts clubs if they desired.  Extra-
curricular offerings should be equally valued to in-class instruction when discussing student 
engagement at school.  We do an excellent job at both. 
 
 

Goal Four – Learning environments enable the acquisition of 21st C Competencies. 
 

The Ralph McCall and, by extension, the Rocky View learning environments have provided our 
staff and students many benefits.  Through the appropriate infusion of technology and other 
innovative practices our staff, students and parents combined to average a satisfaction rate of 
almost 97% with regards to Learning (being) Generative, Responsive and Multi-Dimensional.  
This is a 9% increase from the previous year.  In particular, 95% of parents were satisfied with 
our use of digital technologies and resources to enhance their child’s learning.  Ninety-six percent 
of students felt they had access to quality technology to support their learning.   
 



Also captured within the results for this goal, our staff was the most satisfied with their 
professional learning.  Eighty-nine percent of staff was satisfied with the professional learning 
opportunities they could access, 98% felt their Community of Practice was effective in supporting 
school and RVS goals and 100% felt their individual growth plans for learning aligned with these 
same goals.   
 

Ralph McCall School has always had a staff with a vociferous appetite for further learning and 
development!  In our case, this also included implementation of the new 21st Century Evidence 
Summary and the reporting on 21st Century competencies.  Eighty-seven percent of staff felt 
assessment information was used to help improve student performance and 88% were satisfied it 
was used to improved instruction.  Parents were identically 88% satisfied with the assessment 
feedback their children received and 83% pleased with how the school kept them informed about 
their child’s progress, although this question encompasses more than just opinion about the 
report card. 
 

As before, specific examples of digital resources and physical equipment were addressed in the 
previous section.  Professional Learning examples include all teaching staff seeing “The Sisters” 
to learn how to practically implement their Daily 5 literacy structure.  Teachers and support staff 
attended conferences and workshops for Special Education, Fun Friends / Friends for Life social-
emotional programming, Early Childhood Education sessions, Programming for Students with 
Exceptionalities, an “Early Literacy Summer Camp” and MANDT training, to name a few.   This is 
an area we predict enthusiasm will be easy to maintain. 
 
 
 

PRIORITY AREAS FOR FUTURE SCHOOL EDUCATION PLANS 
 

Our current School Education Plan (SEP), written last Spring, identifies the following three areas 
as this year’s priorities for focus:  Classroom Complexity, Professional Learning and Resource 
Allocation to Support Student Achievement.  Some of these areas may seem less urgent today, 
based on the data presented in the previous section.  These areas remain justified from our 
perspective and will not be removed from our current vision.  However, new information, as 
outlined through RVS and APORI data has brought other foci to the forefront for possible 
inclusion in next year’s 2016-17 School Education Plan. Ideally, though, we strive to improve 
some of our results more immediately than 16-17, even though some of the corresponding 
content and strategies may not “officially” be in our current SEP.  Because the same survey 
questions will be asked in February and April we desire better numbers sooner, for celebration in 
the 2015-16 SARR. 
 

Goal One – Learners are successful. 
 

The definition of “success” for one student can look vastly different from that definition for another 
student.  Academic success is not the only way to measure the effectiveness of a school, 
although McCall excels in this area with almost 90% of learners in grades one through four 
achieving ‘at’ or ‘above’ grade level in literacy and numeracy results.  In this way, learners at 
McCall are successful and will continue to be.  Our priority in the definition needs to shift to other 
facets:  21st Century competencies – the attitudes and skills required for the future – as well as 
the overall continuous improvement of our culture and environment. 
 

Successful work preparation has already been mentioned but finds itself in these pages because 
we can certainly place a higher priority on communicating what we are doing to prepare students 
for future success.  While only 57% of parents indicated we are doing this well, it’s on the 24% 
who answered “I Don’t Know” where we must focus our efforts.  Similarly 28% of staff answered “I 
Don’t Know” to this question, further highlighting where we need to be celebrating the importance 
of the foundational skills already being taught, and translating where these skills will equate to 
future success.   These basic skills go hand-in-hand with addressing the low result in similar 
questions about Life Long Learning.  With only 42% or parents and 43% of staff expressing 
satisfaction with our children demonstrating 21st Century applicable knowledge, skills and 
attitudes necessary for life-long learning, we need to be both heralding more often what is going 
well, nurturing this desire in our students, and defining it for them as well.  This year we have a 
Grade 1-3 Health and Life Skills “specialist” who will assist in some of this this work; as will all 



classroom teachers.  We also have been very mindful about providing all grade four students with 
leadership opportunities to develop “non-academic” skills in an area of interest (a strategy to 
ensure engagement success – see Goal Two - as well.)  
 

The broad themes of “School Improvement” and/or “Continuous Improvement” fall best under this 
Goal of ensuring learner success.  Identified as an “Issue”” in our APORI data, our analysis 
attributes some of this decline in result to the new K-4 school and new families we welcomed last 
year.  While we declined by 10%, to a 71% satisfaction rating with parents feeling the quality of 
education had “improved, declined or stayed the same” over the past three years, we also had 
exactly 10% answer “I Don’t Know”.  This would be an accurate response given our attendance 
area boundaries had been re-drawn and we adopted about 80 new families who had previously 
attended another Rocky View School.  They truly wouldn’t know about a three-year history at 
Ralph McCall.  Even more significant is the 31% of teaching staff who also admitted being unable 
to answer confidently about any three-year trend, given an identical third of our teachers were in 
their first or second year at McCall.  We might not expect to improve in this category for at least 
two more years.  One strategy to ensure improvement, however, would be to focus on staff 
satisfaction with both the school and the jurisdiction (only 65% indicated satisfaction with 
recognition efforts by RVS although 98% rated the school itself as being a good place to work).  
Retention of great people is key to continuous improvement! 
 

Goal Two – Learners are engaged. 
 

Interestingly, 100% of parents surveyed indicated being satisfied with the quality of teaching at 
our school, yet only 52% felt their child found the schoolwork challenging and 76% felt their child 
understood what they were expected to learn.  Our analysis suggests parents’ have a greater 
issue with the Programs of Studies and prescribed curriculums than the quality of education our 
staff provided.  This may also be a result of our students feeling highly engaged and happy at our 
school. 
 

Rocky View’s and Alberta Education’s questions around school decision making focus more on 
our parents and staff perceptions, measuring the levels of engagement of two important 
stakeholder groups.  Although our dedicated Parent Council group was (and is) regularly 
considering new and better ways to engage parents, only 57% of our parents not part of the 
Council group felt they had “a lot” or “some” say in school decisions with 65% feeling there had 
been ample opportunity to be involved and a same 65% feeling satisfied their input had been 
considered.  We offered some daytime iterations of our Council meetings, in the hopes on 
enticing new attendees, but these did not have the desired outcome and have been discontinued 
for this school year. We will continue to hope for increased engagement and participation with our 
advisory Council. 
 

New strategies for more staff decision making opportunities (to improve the 72% satisfaction 
result) include increased control over teacher and classroom budgets, choices over professional 
learning topics on school based (and self-directed) days, grade team decision making around 
software and application purchases and embedded time for grade teams (to collaborate about 
their decisions) to name a few.  We got an early start in this area, late last Spring (although after 
the referenced surveys had been completed), when we asked staff how they would prefer we 
spend anticipated “NDP Budget Increase Dollars”.  Their preference to spend “new” money on 
classroom teachers and lower class sizes, versus assistants or resources was listened to and 
acted upon as we currently now have a Grade 1 /2 split class and a Grade 3 /4 split class to the 
benefit of class sizes across grades 1-4. 
 

Goal Three – Learners are supported. 
 

Technical supports and learning supports are main areas where improvement is sought by our 
staff (and less significantly by our parents).  Based on many questions concerning technology, 
staff does not feel supported by the resources available to them or those in their classes.  Our 
student learners require these supports too! 
 

Regarding technology, only 77% of our staff was satisfied with their access to computer 
instruction for the children, as per the APORI survey.  While this isn’t a dire statistic, it does 



represent at 10% decrease from the previous year in the same category.  Related to this topic, 
only 72% felt their was timely technical support available and 68% that the tools met 21st Century 
workplace standards.  Only 52% of teaching staff believed there was adequate support by the 
jurisdiction to assist in building 21st Century learning environments and 70% satisfaction that 
available resources stimulate innovation.  While remaining cognizant of this priority need, we 
continue to face challenges.  We needed to decrease the number of hours of in-school tech 
support we have on a daily basis.  Rocky View allocates a 0.8fte Tech Support Person to a 
school of McCall’s size.  We were unable to top this up to a full time position as was done in 
years prior.  However, through the identification of “tech leads” at each grade level and a 
Technology Committee to address school concerns we hope to still increase supports and 
corresponding results.  We have altered tool access by increasing full time, in-class access to 
studio kits (combinations of MacBooks and iPads with more laptops hopefully yet to come) while 
still providing full Mac Carts as an option when necessity dictates.  Resource Allocation to 
Support Student Learning is a current SEP goal, but in this example we spent money on 
classrooms, as opposed to tech (and assistant) support.   
 

Dramatically, our staff satisfaction for students having access to the support services to meet 
their needs dropped from 72% to 48%.  Only 60% felt all learners’ needs were met at school, 
60% were pleased with availability of supports offered by specialists and outside agencies and 
68% felt IPP goals were being met.   Our current School Education Plan identifies “Classroom 
Complexity” as an immediate area of focus and these results validate the priority. On one hand, it 
is favourable (in a way) to note so many view the available supports as lacking.  This is because 
teachers want the absolute best for every child and feel helpless when they can’t do or offer 
“more”.  It’d be rare a teacher would feel content with the status quo in this realm as we all wish 
for a utopia of resources and experts so that every child can experience success to their absolute 
potential.  Although the data can be interpreted as troubling, the rationale behind desiring a better 
result speaks to the passion and commitment of our staff. 
 

Parents have similar concerns as staff in the area of learning support.  On the APORI survey only 
67% were satisfied with their child being able to access help with problems unrelated to school 
work (a decline of 13% from 2013-14) and 76% with the access to academic struggles (an 11% 
decline from last year.)  Our Child Development Advisor has designed a long range plan of 
thematic, social-emotional programming for kids that will see her engaging whole classes in 
learning strategies to deal with non-school related challenges.  Also, we are fortunate to have a 
practicum student, training in the CDA role.  She will be at our school twice a week until the end 
of April and so there is now an overall increase in the level of service we are able to provide.   
The Rocky View data painted a more satisfied attitude with parents in this area, with 87% feeling 
the needs of all learners are met at the school and 91% feeling the needs of their child was met.  
Perhaps the survey being administered three months later, incorporating parents with students in 
all grades versus just grade 4, is a contributing factor to these variances. Related to the timing of 
the survey and the goal of student support, we declined by 7%, to 82% satisfaction, in the area of 
the transition assistance we provide to students as they move from one grade to the next.  Again, 
these questions are asked in April, before the time we spend doing middle school tours, transition 
meetings and offering a morning for all students to experience some time in a classroom of their 
upcoming grade.  An earlier communication of these intentions would likely improve results on 
this question. 
 
 


